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Out There

Target buyer. The target buyer is a man of roughly sixteen to thirty-four who buys his own toiletries at Walmart, chooses by scent and price in a few seconds, grew up on Axe, Old Spice or Degree, and is drawn to Nyjah Huston’s skate and action-sports identity. Around him sit the man trying to quit antiperspirant after a failed natural attempt, the man burned by baking soda or an alcohol spray, and the partner who buys for him. His motive is to smell good rather than merely not smell, at a price of nine dollars and ninety-eight cents that sits between the drugstore and the premium natural brands. This profile is our inference from the product, shelf, price and founder, because the brand has no ad history and only fourteen ratings on its site.

The valley. The lower floor is the switch window, the first one to three weeks off antiperspirant, when he feels wetter, smells worse, is told it is detox, and goes back to Degree. The upper floor is the afternoon fade, where the scent seems gone by lunch and he concludes that natural deodorant cannot handle a real day. The belief holding both floors is that his body chemistry is the problem, supported by two teenage lessons, that dry means fresh and that a scent he can no longer smell has stopped working.

The aha. Sweat has no smell, and bacteria make the odor over hours, so wetness is the wrong test. His nose stops reporting his own scent within an hour or two while the people near him smell a blend of fragrance and growing odor, which he can check by sealing the day’s shirt in a bag and smelling it the next morning. The bad first weeks are bacteria growing back, measured over days two to five in a 2016 study, with nothing toxic leaving, and the burn came from baking soda or alcohol meeting skin a razor had just opened.

Five numbers. First, two hundred and forty-eight to ninety-seven, the male vote that natural deodorant smells good for a few hours and then fails, the widest male margin in our data. Second, one hundred and eighty-five first-person stories of a natural stick failing on odor and the man going back. Third, zero of one thousand two hundred and twenty-eight competitor creatives argue that the wearer cannot judge his own smell. Fourth, about fifty times more armpit bacteria in non-users than in antiperspirant users, with regrowth over days two to five after stopping. Fifth, nine dollars and ninety-eight cents against a nineteen-dollar free shipping line and a category entry offer of twenty-two to thirty-four dollars.

Top ten buyer phrases. Each line below is a buyer quote with its source.


	Out There’s own early rating of the Santal Vetiver spray said “I SMELL RICH!”

	A Reddit commenter in r/BuyItForLife wrote “Takes a month or two of stinking to detox from it.”

	Another commenter in the same subreddit wrote “I thought I was imagining, but Native made me smell worse.”

	A Walmart reviewer of Dr. Squatch wrote “I wore it to jury duty an after a couple hours I started to smell and no longer smelled the deodorant.”

	Another Walmart reviewer of Dr. Squatch wrote “for my blue collar boys this will have you mildly musty by midday”

	A third Walmart reviewer of Dr. Squatch wrote “Not for heavy sweaters.”

	A Target reviewer of Native’s spray wrote “Definitely don’t apply after shaving your arm pits, it burns so bad!”

	A Target reviewer of Dr. Squatch’s spray wrote “I use it like a cologne but it doesn’t give off the scent of being cologne.”

	A Reddit commenter in r/AskMen wrote “I liked Mando but it broke me out so I went back to Degree lol”

	A Walmart reviewer of Dr. Squatch wrote “Not worth 13 dollars a stick”



The typed string to remember is aluminum free deodorant that actually works.




Doe Beauty

Target buyer. The target buyer is a woman who shaves, waxes or plucks, whose underarm crease reads grey or brown beside her inner arm, who keeps her arms down in photos and avoids sleeveless tops. She is disproportionately Black, South Asian, Filipina, Latina or East Asian, with a second lane of pale women with dark hair who see a shadow. The voice corpus has a median age of twenty-two, but the paid buyer is twenty-five to fifty-four, best at thirty-five to forty-four, on Instagram, buying from short creator videos and usually in multiples. She is solution-aware, names glycolic, kojic and niacinamide, and her motive is to raise her arms without thinking about it.

The valley. Her valley is the escalation trap, in which she moves from lemon, baking soda and scrubs to kojic soap, glycolic toner, brightening deodorants, bleaching creams, peels and laser, and in the silent middle weeks of each attempt she either sees nothing change or sees the skin burn and darken. She then reaches for something stronger, or takes one of the two exits, it is normal or it is medical, both partly true and both permission to stop. The belief holding her there is that stronger is better and that a product that works should show in a few weeks.

The aha. The colour is her skin’s own response to being irritated again and again in a thin folded patch that is shaved, rubbed and coated every day, so gentle care beats strong care, and the products that stung may have fed the colour. The clock is about nine to twelve weeks for a partial change, and the effect drifts back when the care stops, so the deciding variable is how many days in a row an active stays on the skin. The only product she has never once skipped is her deodorant, which makes it the most reliable place for the active, and she can check the result against the inside of her upper arm, one pit against the other, and a dated photo under the same light.

Five numbers. First, nine weeks, the measurement point of the only placebo-controlled underarm trial, in which four percent niacinamide gave a good-to-excellent response in twenty-four percent of women against six percent on placebo. Second, about one thousand five hundred and eighty-five inflammatory cells per square millimetre under darkened underarm skin, falling as the pigment fell. Third, three thousand seven hundred and seventy-seven likes on the comment that glycolic acid made her underarms darker. Fourth, twenty-eight dollars, the cost per purchase of the best Doe ad so far, a creator-video remake, while the long-text native format sold one unit on nine hundred and forty-four dollars. Fifth, fifteen of thirty orders after the restock took the buy two get one free tier, for an average order of forty-nine dollars and sixty cents.

Top ten buyer phrases. Each line below is a buyer quote with its source.


	A TikTok commenter under an embrace-it video wrote “I stopped using sleeveless shirts because of my dark underarms for YEARSSS”

	A TikTok commenter, with three thousand seven hundred and seventy-seven likes, wrote “i know most people swear by glycolic acid but all it did was make my underarms darker idk what i did wrong”

	A YouTube commenter under a dark underarm routine video wrote “It just looks dirty when in reality it’s not.”

	A commenter under a different YouTube remedy video wrote “I lifted my arms up yesterday and my sister shouted out ‘why are your armpits so dark’.”

	A TikTok commenter who had tried home remedies and then stopped wrote “the discolouration came back like a sobbing ex”

	A one-star reviewer of the Kosas Chemistry deodorant wrote “This deodorant literally gave me a chemical burn it hurt so bad!!!!”

	A TikTok commenter, with two thousand five hundred and fifty-four likes, asked “Does it work for inner thighs”

	A TikTok commenter, with three thousand seven hundred and sixty-five likes, wrote “dark underarm is a sign of insulin resistance, until you treat the underlying cause no amount of product will correct it”

	A TikTok commenter, with sixteen thousand two hundred and sixteen likes, wrote “5 weeks same nails”

	A YouTube commenter describing the result of a routine she followed wrote “I can’t believe I don’t have to worry about raising my arms ever again.”



The typed strings to remember are dark armpits after shaving and does deodorant darken underarms.


