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Episode 9: The Buyers in Their Own Words


This episode hands the microphone to the buyers. Every quoted line below is a real buyer’s words from our research corpus, read out with its source so you can find it again, and every one is used here as evidence about how people think and talk. None of it is copy, and a whole buyer line never becomes a headline or body line in an ad; the house rule is that buyer language gives us words and ideas and nothing more. The episode is organised the way our research files organise markets. A door is the thing a buyer types or says when she starts looking, a sub-avatar is the particular life behind the same words, and an objection is the reason she gives for not buying yet. Out There’s version lives in its MOTIVES.md and personas/MARKET-NOW.md, and Doe’s in its MARKET-MAP.md and personas/MARKET-NOW.md.




How the men talk

Start with the register, because it tells you how to sound before you know what to say. The men’s corpus is plain and short. When a man is happy he uses status words: he smells rich, he smells expensive, he gets compliments. When he has given up he uses defeat words, the most common being that it just didn’t work for me and that he went back. When his skin hurts he uses pain words: it burned, it lit me up, it left me raw. He leans toward the outcome, smelling good and being close to people, more than away from odor, and he judges himself through other people: the partner, the coworker, the date. Out There’s own early ratings, all fourteen of them, are about scent, and the shortest one says everything about the motive: “I SMELL RICH!”




Out There’s three doors

The first door is the man who wants to smell good rather than just not smell. One Reddit poster in r/AskMen asked, “I wanted to make sure to smell good rather than just regular, any suggestions?” His typed words are deodorant that smells like, which returned two hundred and eighty-four Google suggestions in our pull, and best smelling deodorant, which returned two hundred and fifty-eight. Fragrance is the biggest theme in the whole corpus, touching twenty-five thousand five hundred and eighty-six items, and the cologne, compliment and smells expensive marker sits on three thousand nine hundred and twelve. A Target reviewer of Dr. Squatch’s spray captured what he wants: “I use it like a cologne but it doesn’t give off the scent of being cologne.” His emotional arc runs from frustration to pride, and what burned him is the fade. A Walmart reviewer wrote, “I wore it to jury duty an after a couple hours I started to smell and no longer smelled the deodorant.”

The second door is the man who wants an aluminum-free deodorant that actually works, which is the exact string Google and Amazon autocomplete return, from six hundred and forty-one Google and two hundred and thirty-five Amazon suggestions around switching. His arc runs from frustration to relief, and what burned him is the switch window. One Reddit commenter wrote that he “needed to swap back cuz it just didn’t work for me.” He has heard the detox story and half believes it; another wrote, “Takes a month or two of stinking to detox from it.”

The third door is the man who wants to smell good without his armpits hurting. One Reddit poster wrote that he wanted “to smell good without my armpits killing me.” The rash and sensitive group returned one hundred and twelve Google strings, and in the wider corpus rash, burn, itch and irritation sit on eleven thousand five hundred and ninety-seven items. What burned him is an ingredient. A Reddit commenter in r/SkincareAddiction wrote, “I get straight up peeling chemical burns from the baking soda.” A Target reviewer of Native’s spray wrote, “Definitely don’t apply after shaving your arm pits, it burns so bad!” And a man in r/malegrooming wrote that Tom’s unscented deodorant had made the skin under his arms peel, with “constant burning.”




Out There’s sub-avatars

Inside those three doors live six kinds of men, and an ad changes its scene, speaker and first line for each one while the offer stays the same.

The partner is the judge, and sometimes the buyer. The partner marker appears on one thousand and fifty-one items. A YouTube commenter wrote, “My wife really wanted me to stop using aluminum spray deodorant and I’ve had such hard time with finding a good natural deodorant that had a long lasting scent.” On the happy side, Out There’s own early buyer wrote, “My lady likes it so much that she got the spray.” This man’s arc runs from embarrassment to confidence, and the moment he fears is the hug at the door.

The heavy-session man trains, lifts, skates or works outdoors. The sport and training marker appears on three thousand five hundred and eight items. A Reddit poster in r/malegrooming said he “needed to reapply if i was working out,” and a Walmart reviewer of Dr. Squatch wrote three words: “Not for heavy sweaters.” His belief is that natural deodorant is for people who do yoga.

The long-shift man works twelve hours on his feet. A Walmart reviewer wrote, “for my blue collar boys this will have you mildly musty by midday.” Musty by midday is his entire complaint, and the smell by noon theme covers three thousand two hundred and fifty-six items.

The man who grew out of body spray wants to smell like an adult. The cheap, loud or like a teenager marker appears on one thousand nine hundred and fourteen items, and one Target reviewer of Dr. Squatch’s spray complained that “The scent is so strong. It lingers in the bathroom forever.” His arc runs from embarrassment to pride, and he is the most scent-led buyer in the market.

The whole-body man wants a spray he can use everywhere. The whole-body marker appears on three thousand five hundred and forty-two items, and whole-body use comes up in one hundred and nineteen of five hundred and seventy-seven Old Spice aluminum-free spray reviews. A Target reviewer of that spray wrote, “Good smelling spray that you can use on your entire body.”

The athlete, the man closest to Nyjah, is the sixth, and our corpus does not hold his own words in usable numbers. We have his reach through Nyjah’s five million followers and a Wild ambassador short with the tennis player Emma Raducanu at four point six million views, and we infer his belief that natural brands cannot handle someone who goes hard. Until we read him in his own words, treat him as a hypothesis.




Out There’s objections

Four objections sit across the doors. The detox stink is the first, with one thousand eight hundred and ninety-two items. One Reddit commenter in r/hygiene answered it with scorn, “The whole ‘detox’ is a home crafter myth,” but most men believe it. The second is going back to antiperspirant, with three hundred and forty-one items and the line, “I liked Mando but it broke me out so I went back to Degree lol.” The third is the spray burn, with two hundred and eighty-eight spray-burn items; a Target reviewer of Native’s spray wrote, “after shaving my underarms, this burned like straight alcohol.” The fourth is price, with seven thousand two hundred and twenty-three items and the Walmart line, “Not worth 13 dollars a stick.” Out There’s nine ninety-eight answers the fourth objection on its own, and one early buyer showed how the price interacts with the nineteen-dollar free shipping line: “I got two to get the free shipping.”




How the women talk

The Doe buyer’s register is different in almost every respect. She writes at about a fifth to seventh grade reading level, in sentences of ten to fifteen words, while the competitor ads aimed at her are written at about grade eighteen in forty-word sentences. She says armpit fifteen hundred and thirty-five times and underarm thirteen hundred and fifty-one times, and dark underarms five hundred and five times. She says hyperpigmentation mostly on Reddit and discoloration mostly on TikTok. She almost never says axilla, tyrosinase, resorcinol or magnesium, the words on Doe’s ingredient panel. Her feeling word is insecure, used two hundred and nineteen times, five point six times as often as self-conscious and seven and a half times as often as ashamed. She talks to other women as girls talking to girls, using girl, sis or bestie in three hundred and eighty-seven items, and she recommends with trust me and thank me later. Her verbs for the win are lighten, even out and match, and she does not say whiten unless she is writing from the Philippines or South Asia, where the word is ordinary and where a US reader hears bleach.




Doe’s five doors

The first and biggest door is shaving. She types dark armpits after shaving, dark armpits even after shaving and can shaving armpits cause darker skin, three hundred and forty Google strings, and seven hundred and one items in the corpus name shaving as the cause. Her adopted headline in the brief is a competitor’s sentence that matches her experience exactly, that her dark underarms still look as if she did not shave even when she just did. One commenter wrote, “Mine is even worst dark with bumps whenever I shave.”

The second door is the question of whether her deodorant is doing it. She types does deodorant darken underarms and dark armpits from deodorant, and four hundred and ninety-nine items blame a deodorant or antiperspirant, three hundred and fifty-one of them in reviews. A YouTube commenter wrote, “I have a deep skin tone and I firmly believe that the deodorant you use is the culprit for dark underarms.” A Reddit commenter in r/AsianBeauty wrote, “No routine will make a lasting difference if your deodorant keeps triggering the darkening.” Our research noticed something useful here: she types the question into Google, but on the forums she states it as a settled verdict, so an ad that asks the question meets her one step before the forum.

The third door is the category itself, brightening deodorant, which returned two hundred and twenty-nine Google strings, together with kojic acid deodorant, niacinamide deodorant and Korean variations. This buyer is the most product-aware, and she names Kosas, Nécessaire, Saltair, Lume and Medicube at the shelf.

The fourth door is bumps and ingrown hairs, with five hundred and sixty-nine Google and two hundred and forty Amazon strings, including the vivid strawberry armpits. One commenter wrote of “Bumps after waxing (they go away, but darkness doesn’t).” Amazon already sells this buyer the two problems together, with search strings like ingrown hair and dark spot treatment.

The fifth door is sensitive skin and rash, four hundred and fifty-four Google strings, and Doe’s map holds it closed until the client provides patch-test data, because it is the one door that requires a gentle claim.




Doe’s sub-avatars

Inside the doors live seven lives. The lifelong shaver started at eleven to thirteen, shaves most days, and has been darker than the rest of her body since school; she is the default reader of the shaving door. The pale shadow has pale skin and thick dark hair, and her word is shadow rather than dark: “My skin is really pale, with dark body hair, and even freshly shaved it looked like a perma-shadow.” A Reddit poster in this lane wrote that “every time i search for advice online it’s always for people of color and never for paper white people.”

The woman who has been told it is normal is Black, brown, South Asian, Filipina or East Asian, has been told twice that it is normal, and still hides it. Three hundred and sixty-one items name a skin tone, and eight hundred and six name a second area such as the inner thighs, knees or neck. One woman wrote, “OKAY SO I’M A BROWN GIRL AND I HAVE DARK ARMPITS AND I’VE TRIED EVERYTHING.” Another, in r/SkincareAddiction, wrote, “I am Indian so my underarms have always been dark but now they match the rest of my body!”

The acid-burned reactor has been burned or darkened by glycolic acid, an acid deodorant, a baking soda natural or a bleaching cream, and still has the odor to solve. A Kosas reviewer wrote, “This deodorant literally gave me a chemical burn it hurt so bad!!!!” A Nécessaire reviewer wrote that even after a patch test, and not after shaving, “it burned my armpits badly, causing sensitivity and a small rash for days.” For her, the first line of any ad has to be what the product will not do to her skin.

The woman who checked and is still dark was told it is insulin resistance, had normal bloodwork, and still has the colour. Her lines include “Everything came back so I do not have a hormonal imbalance” and “my A1c was very normal, per my doctor.” Doe’s map gives her a page section rather than an ad, because the honest answer has to route velvety, thickened darkening to a doctor.

The woman after pregnancy darkened while pregnant, reads every ingredient, and is waiting to see if it goes back. Eighty-eight items and fourteen reviews describe her, and her objection is in her own words: “Bonus if it’s pregnancy safe.” Another commenter wrote in capitals that you should not chemically exfoliate if you are pregnant.

The teen first shaver is twelve to seventeen, or her mother buying for her: “Thank you so much I’m only 13 but I’m so incredibly insecure about my armpits.” Doe does not advertise to minors, so this sub-avatar is held.

Men with dark underarms exist, about eight self-identified in ten thousand items, and Doe’s research records them as an abstention rather than a market.




What the women have been burned by

The fear under every Doe objection is harm, and the corpus says it clearly. The irritation markers sit on one thousand seven hundred and sixty-one items, and the most precise statement of the problem is a TikTok comment with twelve thousand seven hundred and nineteen likes: “Alcohol, glycolic acid, any fragrance in commercial deos, I react and my underarms get irritated and then darken.” Another commenter described the full arc: “At first, they were getting lighter, but after a month, they suddenly became itchy and even darker; the skin got burned, itchy bumps appeared, and eventually, dark spots developed.”

Her second fear is being lied to about results. The filter and concealer objection appears on four hundred and sixty-nine items. One YouTube commenter wrote, “I love how she’s being real about this because other ppl use filters to make their skin look soft and their ‘progress’ when is just filters.” A TikTok commenter wrote, “the net gave me trust issues. are you being factual or simply promoting your product?” Another asked a creator, “can you show them in the same lighting ??” This audience audits before and after photos for nails, rings, outfits and light, and tears apart any mismatch.

Her third fear is that it will come back, and her fourth is that she will still smell. Odor appears on two thousand nine hundred and sixty-seven items, and one woman put the trade-off bluntly: “I tried recovering my armpits a few times using no aluminium salt deodorants and I was stinking like an old man by the end of the day.” The price objection rounds it out, with anchors she names herself: ten dollars for The Ordinary’s glycolic toner, under fifty cents for baking soda, and “30$ for the deodorant is insane.”




What the win sounds like

It is worth ending on the win, because the copywriter needs to know what the outcome sounds like in her mouth. These are buyer quotes from the corpus. “I can’t believe I don’t have to worry about raising my arms ever again.” “I can wear sleeveless tops now and not feel self conscious.” “my armpits now are only 1/2 a shade darker than my skin tone.” “Now they’re barely a shade darker than my actual skin-tone and I never smell like sweat at all.” And, from a woman whose problem was mostly odor: “It feels so good to finally not be scared of stinking and not having to run to the restroom every hour to wash my pits and reapply deodorant just to still smell of bad.” Notice what she measures: half a shade against her own arm, the number of times she reapplies, whether she can raise her arms. Those are the proxies she will use to judge Doe, and they are the ones any proof on a Doe page has to show.

In the next episode we turn to the competitors in both markets, how sophisticated each market has become, which claims are worn out, and what ground is still open.


