

  Hair Barrier Mastery (Ebb Ocean Club) - 00 Cheat Sheet - Podcast



Hair Barrier Mastery (Ebb Ocean Club) - 00 Cheat Sheet - Podcast
	Ebb Ocean Club Cheat Sheet	The target buyer
	The valley
	The aha
	Five numbers worth memorising
	The buyer’s top ten phrases





  
    	
      Title Page
    

    	
      Table of Contents
    

  




Ebb Ocean Club Cheat Sheet





The target buyer

She is a woman of roughly 28 to 45 who shops at Sephora and lives near water, most often in California, Florida, Hawaii or the Northeast, where 54 of Ebb’s 58 stocked Sephora doors sit. Her hair is fine to medium, straight or wavy, shoulder length or longer, often lightened, and dark more often than blonde. In the largest and warmest slice of the market she is the mother brushing a daughter’s long hair after the pool, buying for two heads of hair at once, and she hires Ebb for one job: slip on wet hair without weight. Close behind her is a younger water woman of about 22 to 38 who surfs, swims, travels and has sun-lightened or bleached hair. The founder’s podcast fans are a small, loyal engine, and most people we want to reach have never heard of her.




The valley

The main valley is the seesaw between heavy and stripped. The fine-haired buyer finds that products with real slip flatten her roots and look greasy, so she cuts back or clarifies, and then her ends knot and feel like straw, so she adds a mask, and the swing begins again. She stays there because she believes her hair is a fixed type with a fixed flaw and that a good product repairs it, while her hair is really two types on one strand, young and oily at the root and stripped at the ends. Parents stall on the belief that the child is tender-headed or the brushing is wrong, swimmers stall on cleaning up after the soak, and bleached buyers stall in the hydration aisle and at the bond builder.




The aha

Hair is dead and cannot heal, and what buyers call damage is mostly the loss of the slippery, water-repelling fatty coat every hair is born with, which pool water, sun, bleach and shampoo strip away. The fix is a replacement coat, applied when the hair is wet and about to move or meet chlorine, salt and sun, in a small dose on the lengths and ends, before the water and again after every wash, the way sunscreen is applied. The proof a buyer can run herself is the half-head test: coat one side before the bath or the pool, leave the other bare, and brush both.




Five numbers worth memorising

The first is 330 of 1,049, the share of Ebb’s own reviews that are about tangles, the top door at 31 percent. The second is twelve and twelve of 37, the split of Ebb’s unhappy reviews between too heavy and too stripping, with fine-haired reviewers the largest group of complainers at thirteen. The third is 61 percent against zero, the share of Japan national team swimmers with discoloured, cuticle-stripped hair against matched non-swimmers. The fourth is about 30 percent, the share of its own weight that hair soaks up in water, swelling about fifteen percent in diameter. The fifth is sixteen times, how much easier a hair half as thick is to bend, which is why the same dose flattens fine hair.




The buyer’s top ten phrases

In order of how often buyers use them across our corpus, with the count of records: “leave-in” at 1,045, “frizzy” at 997, “soft” at 811, “greasy” at 496, “weighs my hair down” at 424, “knots” at 223, “slip” at 181, “smells amazing” at 154, “tender-headed” at 98, and “like straw” at 53. “Slip” is an Ebb buyer’s word, used in 89 of Ebb’s own reviews against 17 for competitors, and “hair barrier,” the brand’s own phrase, appears only twelve times in all of our customer text.


