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Episode 3: The Five Doorways


Episode 1 ranked the fears. This episode walks through each one as its own doorway into the market, because each doorway has a different person standing in it, a different picture in that person’s head, a different villain and a different first attempt at a solution. For every doorway you will get four things: how common the loss really is in the outside world, who carries the fear, what the buyer pictures when she imagines it, and what she tries before she ever thinks about a card. The five doorways are losing things yourself in daily life, travel and luggage, theft in its three forms of pickpocket, car and bike, the passport abroad, and the people we worry about, an elderly parent and a child.




Doorway one: losing it yourself

This is the most frequent loss in the market by a wide margin, and it is the one people are least proud of. The best broad survey is a 2017 study commissioned by Pixie, a tracker company, of more than seventeen hundred Americans. It found that the average person spends about two and a half days a year looking for misplaced things and that households spend about two point seven billion dollars a year replacing them. Asked what they lose at least once a week, forty-five percent named the television remote, thirty-three percent their phone, twenty-eight percent their keys, and about one in five a wallet or purse. A company that sells trackers paid for that survey, so treat the exact figures with care, but nobody who has lived in a family doubts the shape of them.

In our voice corpus the wallet goes missing at home in three hundred and seventy-five rows, in the car in three hundred and forty-three, at a store in three hundred and thirty-one, left behind somewhere in three hundred and twenty-seven, dropped or fallen out in one hundred and fifty-two, at a restaurant or bar in one hundred and twenty-four, and in a taxi or rideshare in fifty-nine. Losing a wallet is the purchase trigger in six hundred and sixty-three rows.

The person who carries this fear most heavily is the adult with ADHD. The Centers for Disease Control estimated in 2024 that six percent of American adults, about fifteen and a half million people, have a current ADHD diagnosis, and roughly half of them were diagnosed as adults. In the corpus five hundred and eight rows come from people who describe themselves as forgetful or as having ADHD, and three hundred and nineteen of them blame themselves in so many words. Their language is raw. One Reddit poster in r/ADHD wrote, “Seriously I lose my wallet everyday somewhere in my house,” and then, “I’m feeling so stupid like I never remember where do I put things.” Another described putting the wallet in the freezer beside the ice cream while unpacking groceries and finding it three months later, after cancelling every card and replacing the licence. A woman in r/adhdwomen wrote that she had replaced her Social Security card at least four times and asked, “How is anyone keeping up with things?” The community has a name for the cost, the ADHD tax, which covers replacement keys, replacement cards, late fees and lost time.

What this buyer pictures is the search itself: the house torn apart before work, the coat pockets turned out, the partner’s sigh, the call to the bank that turns out to be unnecessary five minutes later. A Spotminders buyer named Paul described exactly that sequence, spending a week looking, cancelling his credit cards, and then his wife finding the wallet five minutes afterwards. The second picture is the moment of being judged, and one r/ADHD poster remembered that “The bank manager laughed at me.”

What this buyer tries first is a system. A bowl by the door, a hook for the keys, a rule never to put the wallet anywhere else, a chain linking keys to wallet, a photograph of the wallet’s contents, and very often an AirTag on the keyring. The AirTag on keys works well, which matters later, because the same person then tries to put an AirTag in the wallet and runs into its thickness.

One honest point belongs in your head here. Inside a house, the map can only say that the wallet is at home, so the sound does the finding, and the card’s small speaker is the weak link. The card earns its place in this doorway mostly outside the house, in the car, at the depot, at the restaurant, and through the alert that fires when the wallet is left behind.




Doorway two: travel and luggage

This doorway converts best, and its numbers are better known than any other. SITA, the company that runs much of the world’s airport baggage technology, publishes an annual baggage report. For 2024 it counted thirty-three point four million mishandled bags worldwide, six point three per thousand passengers, with Europe worst at twelve point three per thousand and North America at five point five. For 2025 the count fell to twenty-four million, four point nine per thousand passengers, which SITA credits to better tracking technology at airports. The American Department of Transportation reports a mishandled rate for American airlines of zero point five five percent of checked bags in 2024, ranging from zero point three eight percent in October to zero point seven five percent in January and July.

The detail inside those totals is what you most need to know. Of the bags SITA counted as mishandled in 2024, about seventy-four percent were delayed, about eighteen percent were damaged or pilfered, and only about eight percent were lost outright or stolen. Transfers between flights cause roughly four in ten mishandlings. Most delayed bags find their owners within a couple of days; industry figures quoted by the Unclaimed Baggage Center in Scottsboro, Alabama, which buys the bags airlines give up on, say about eighty-five percent come back within forty-eight hours and ninety-eight percent within a week. American airlines typically search for around ninety days before declaring a bag unclaimed, compensate the owner up to a capped limit, and sell the bag by the pound to that store in Alabama.

So the traveller’s fear is mostly a fear of a delayed bag and an airline that cannot say where it is, with a small tail of truly lost or stolen bags behind it. Those few days of not knowing are exactly what the trackers changed. Since 2021, travellers with a tracker in their luggage have watched their bags on a map while the airline said it did not know where they were, and their posts went viral. In April 2022 a traveller named Elliot Sharod followed his bags from Frankfurt on his phone while Aer Lingus struggled to locate them. In August 2022 the Okaloosa County Sheriff’s Office in Florida arrested a nineteen-year-old baggage contractor at Destin airport after a passenger’s AirTag led investigators to his home, with roughly fifteen thousand dollars of stolen items recovered there. At the end of 2022 a traveller named Valerie Szybala posted a thread, viewed millions of times, following her United bag around Washington on her AirTag while the airline told her it was on its way. A Reddit commenter in r/TravelHacks summed up the lesson: “What the airline says and what the AirTag say are not always equal.”

Travellers are the largest single group in the corpus, at one thousand four hundred and twenty-eight rows, and the airport or plane comes up in three hundred and thirty-seven, luggage in five hundred and forty-eight, a cruise or trip abroad in four hundred and fifty-two, and hotels in one hundred and fifty-three. A Spotminders buyer wrote, “Geez I wish I had this technology years ago when I lost my luggage with no help from the airline.” The traveller pictures the carousel after every other bag has gone around, the queue at the baggage desk, the form, and the first night at the destination without clothes or medication.

The traveller tries a lot before the card: bright ribbons and luggage straps so the bag stands out, a lock, a carry-on-only rule, photographs of the bag and its contents, and for the last four years, overwhelmingly, an AirTag dropped into the suitcase. For luggage the AirTag is a fine solution, which is why this doorway is crowded, and why Spotminders built its luggage story around the airline as a villain rather than around the AirTag.




Doorway three: theft

Theft is three different doorways under one name, and the buyer, the picture and the outcome differ sharply between them.

The first is the pickpocket, and it lives mostly in travel. Barcelona, Paris and Rome are the cities named again and again. Barcelona’s figures are disputed in detail, but local reporting puts pickpocketing at around one hundred thousand incidents in 2023 and at close to half of all recorded crime in the city, with theft falling a few percent in 2024 and 2025 after a police campaign. In April 2013 the Louvre closed for a day when its staff walked out in protest at organised pickpocket gangs working the galleries in groups. The corpus mentions Barcelona in seventy-six rows. A Reddit traveller in r/travel wrote, “I got pickpocketed on a Rome subway. One hard bump and then an apology.” Another, in r/solotravel, titled a post “AirTag wallet stolen while traveling in Barcelona (with social security card in it).” The craft itself is about attention: Adam Green’s 2013 New Yorker profile of the stage pickpocket Apollo Robbins describes how a skilled thief steers where his target is looking, which is why careful people still get robbed.

The second is the car. The National Insurance Crime Bureau counted one million twenty thousand seven hundred and twenty-nine vehicle thefts in the United States in 2023, the highest on record, and eight hundred and fifty thousand seven hundred and eight in 2024, a fall of seventeen percent. Much of the peak came from a social-media challenge in 2021 and 2022 that showed how to start Hyundai and Kia models built without immobilisers; the Highway Loss Data Institute found claims for those brands up more than one thousand percent in the first half of 2023 compared with the first half of 2020, and the Hyundai Elantra was still the most stolen model in 2024. Police nationally clear somewhere between nine and twelve percent of vehicle thefts. The car owner pictures the empty driveway at seven in the morning, and for the restored classic car the picture is worse, because the car is loved. Spotminders’ Spanish-language car ad opens on the line “Classic stolen? Report. Shrug. Claim form,” over a story of a Mustang restored over five years.

The third is the bike. A peer-reviewed estimate puts American bike theft at about two point four million adult bicycles a year, worth about one point four billion dollars, while only about one hundred and twenty-eight thousand bike thefts reach the FBI’s figures, because most owners never report. Surveys put the recovery rate somewhere between five and fifteen percent.

What all three theft buyers share is the experience of the police. Larceny of every kind is cleared at about twelve percent nationally, which means roughly seven in eight thefts end with a report and nothing more. The tracker stories show why. In Chicago in 2023 a motorcyclist tracked his stolen bike to a garage, and police told him they could not enter without a warrant and could not get a warrant on the AirTag alone. A Sacramento sheriff’s property crimes unit said publicly that a tracker signal alone is not enough probable cause for a search warrant; investigators then look for corroboration such as video. Where police do act, it is usually because the tracker gave them a place and something else gave them a reason, as when police in Canberra secured a warrant for a serviced apartment after a cyclist tracked his stolen bike there. In London in 2025 a couple recovered their stolen Jaguar themselves after police were slow to respond, and every police force and Apple itself warn owners against confronting thieves. A Reddit commenter put the buyer’s belief bluntly: “the police won’t do jack shit in cases like these.”

The theft buyer tries prevention first: a front pocket, a money belt, a decoy wallet, a lock on the bag, a steering-wheel lock, and for cars, the one paid incumbent in this whole market, a hard-wired GPS tracker with a monthly subscription. The voice corpus shows how lopsided this doorway is: theft is the largest situation, eight hundred and seventy-nine rows, yet seven hundred and forty-two of them are Reddit stories, and car theft specifically appears in only fifteen rows of buyer language. The story is loud and the buyers are few, which is why Spotminders funds its car ads through a persona page dressed as a police insider.




Doorway four: the passport abroad

The passport is the narrowest doorway and, right now, the most heavily funded by the competitor. On the fifth of November a Meta Ad Library census of active ads linking to spotminders.com, a capped pull of one thousand two hundred and six ads, found two hundred and fifty-seven of them pointing at the passport holder’s product page, with roughly one hundred and sixty more on passport listicles. That is a count of ads, unweighted by spend or sales, and it says where Spotminders is placing ads rather than what those ads sell.

The outside numbers are modest. The State Department does not publish a clean annual count of lost passports, but its paperwork for the lost-or-stolen form projects around six hundred and forty thousand respondents a year and assumes that about zero point three five percent of passports in circulation are lost or stolen each year, and a travel-security firm cites about three hundred thousand American passports lost or stolen annually. Losing one abroad means a trip to an embassy, an emergency passport, a missed flight and days of disruption.

In the voice corpus passport situations come up in about five hundred and fifty rows, and the best story is a quiet one. A Spotminders buyer checked into a hotel, handed over his passport for a photocopy, went to his room, and about ten minutes later his phone told him the passport had been left behind. He almost ignored it, went down, and found the front desk had forgotten to give it back. Spotminders’ passport video ad, which ran for nearly a year, tells the same kind of story about a passport left at a hotel and a traveller turned away at boarding.

The passport buyer pictures the moment at the gate or the hotel checkout when the pocket is empty. She tries a hotel safe, a photocopy, a neck pouch under the shirt, and a ritual of patting her pockets at every exit. A card inside a passport holder is a natural fit for her, and the left-behind alert is the feature that does the work.




Doorway five: the people we worry about

The smallest doorway carries the most feeling. Older parents appear in two hundred and eleven rows, children and teenagers in two hundred and sixty-four, and dementia or Alzheimer’s specifically in forty-one, seven of them from Spotminders buyers. The Alzheimer’s Association says six in ten people living with dementia will wander at least once, many repeatedly, and it warns that a person not found within twenty-four hours is at serious risk of injury.

These buyers use the card in a particular way. A Spotminders buyer named Cheryl wrote that her husband “has dementia, and tends to wander sometimes. He had an AirTag on his keys but kept removing and losing it. He doesn’t notice the tracking card in his wallet.” A buyer of the Ekster card wrote that her husband with Alzheimer’s had misplaced his wallet several times and that she could now see whether it was in the house or somewhere else. Parents on r/Parenting describe putting AirTags in a five-year-old’s backpack for the walk home or on a school bag for the public bus.

The limits in this doorway are the limits of the network, and they are serious. The card reports where phones pass, so it works in a town and goes quiet when the person is alone on a country road, which is exactly what Nicky described about her mother. Apple states that its trackers are designed to find items and not people, and the anti-stalking alerts described in Episode 2 can sound on the phone of anyone the person travels with. Dedicated devices exist for this need, with their own GPS and mobile connection, and families who rely on a card alone are relying on strangers walking past. Treat this doorway as a real and loyal group of buyers whose use is finding the wallet of someone they love, and never as a safety service for the person.




The buying motion that runs through every doorway

Across all five doorways, the person who pays is often somebody other than the person who loses things. Gift buyers make up four hundred and eighty-eight rows of the corpus and partners four hundred and sixty-four. One Reddit commenter wrote, “I never lose things either but these trackers are a godsend for my wife who constantly loses everything.” Buying for someone else lets the careful person avoid admitting she might lose her own wallet, and then, as a buyer of the Ekster card put it after buying one for her husband, “I purchased one for mine as well… just in case.” The three-pack and five-pack exist because of this motion: one card for the wallet, one for the suitcase, one for the partner, one for the car. Every doorway in this episode should end, in an ad or on a page, with the buyer thinking of the person she would put a card in for.


